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Invitation to quote
IT Business Partner
 

IT Business Partner Project Overview
Our organisation has had significant growth over the last 5 years and we are now looking at our IT infrastructure to ensure we can work as smartly as possible. We currently have 280 permanent employees across 21 sites.  We are looking for an IT business partner who will provide strategic and operational leadership for all technology, data, and digital systems across the organisation. They will act as the primary relationship manager with the external IT provider, ensuring high-quality service delivery, strong governance, and value for money. The role will also oversee internal infrastructure—particularly across supported accommodation settings—ensure our systems are effective, support staff to use digital tools confidently (especially Microsoft 365), and maintain robust cybersecurity standards.
Key Responsibilities
A. Strategic IT Leadership
· Develop and maintain an organisational IT and digital strategy aligned to our needs.
· Oversee the IT budget, procurement, value-for-money assessments, and lifecycle planning for hardware and software.
· Provide advice and reporting to senior leadership regarding digital capability, risks, and future needs.

B. Relationship Management with IT Provider
· Act as the main point of contact for the external IT support provider.
· Monitor and review service-level agreements (SLAs), performance, support tickets, and contract delivery.
· Ensure escalations, incidents, and outages are effectively managed and communicated.
· Work with the provider to plan upgrades, system changes, security improvements, and strategic developments.

C. Infrastructure Management
· Oversee WiFi infrastructure and connectivity across supported accommodation and office locations.
· Ensure systems are resilient, secure, and suitable for staff, residents and organisational needs.
· Lead on hardware procurement, device lifecycle management, and asset tracking.
· Attendance on sites to lead on new service set up, configuration of hardware and to assist with hardware fixes. 





D. Data & Systems Oversight
· Maintain oversight of core business systems (e.g. repairs & maintenance software, HR system, finance tools, case management).
· Ensure systems are configured appropriately, updated, and supported.
· Work with system owners to improve data quality, reporting capability, and process efficiency.
· Support with integrations, permissions management, and compliance (e.g. GDPR).


E. Staff Training & Digital Skills
· Deliver or coordinate training for staff on Microsoft 365 tools (Teams, SharePoint, OneDrive, Outlook, and general digital skills).
· Develop user guides, resources, and support materials.
· Promote digital confidence and good practice across the organisation.

F. Cybersecurity & Risk Management
· Lead the organisation’s cybersecurity approach, maintaining compliance with relevant standards (e.g. Cyber Essentials).
· Ensure policies, procedures, and technical controls are in place and up to date.
· Work with the IT provider to monitor security incidents, threats, and vulnerabilities.
· Deliver training and awareness for staff on cyber safety and data protection.
· Maintain incident response protocols and business continuity considerations.
Timeline
· Quotes to be received by 17th April
· Meetings with prospective providers w/c 20th April
· Go live within 4 weeks of appointment.
Quotes
We are looking to trial this arrangement for a 12-month period. We would like quotes on the provision of up to 50 hours total support a month (which includes a minimum of 30 hours a month onsite).
Point of Contact
David Pugh 
David.pugh@you-matter.org.uk



	Please provide evidence on how you meet the specification?

	


































	Price:
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Key Commercial Principles
	Ref
	Key Commercial Principle
	Detail
	Agreement - Yes or No
	Your Response of Comments

	1
	Exclusivity
	You Matter will not give the successful Respondent exclusivity.
	
	

	2
	Minimum Volumes / Spend / Policy Penetration
	You Matter will not commit to any minimum volumes or spend or policy penetration levels
	
	

	3
	Confidentiality
	Both parties agree to protect each other’s confidential information (including relating to their respective groups) at least to the extent that they each protect their own. For a period of at least 5 years, or as otherwise agreed
	
	

	4
	Data Protection & Integrity
	The wording below is a minimum requirement:
	
	

	
	
	Respondent shall comply with its obligations under clause 1.10 of this ItQ its legal and regulatory obligations legislation to those regulations highlighted in 1.10; its legal and regulatory obligations generally; and indemnify You Matter against all losses suffered as a result of any breach or alleged breach of this obligation.
	
	

	5
	Warranties and Representations
	The Respondent warrants and represents:
	
	

	
	
	- having the requisite power, authority and licences to enter into the contract and deliver the services and other obligations;
	
	

	
	
	- being able to execute the contract without being in violation of any judgement, order or decree or any other of the Respondent’s existing agreements;
	
	

	
	
	- not acting in violation of any applicable laws or You Matter policies;
	
	

	
	
	- having the required rights and licences to grant You Matter licences in any relevant third party materials included in any deliverables and that the use of the deliverables and services by You Matter will not put You Matter, in breach of any third party intellectual property rights;
	
	

	
	
	- having all necessary licences to provide any third party deliverables including but not limited to software.
	
	

	
	
	- that indemnities will be provided to You Matter in respect of all warranties and representations.
	
	

	6
	TUPE
	The Supplier will provide the customer with an indemnity upon entry and exit of this agreement.
	
	

	
	
	
	
	

	7
	Assignment / Sub-contracting/ Novation
	The supplier will still be held responsible for the contract and liable for all sub-contractors.
	
	

	8
	Intellectual Property Rights (“IPR”)
	You Matter shall obtain title to all IPR over any and all bespoke deliverables produced for You Matter under the terms of the contract or in respect of this ITQ.
	
	

	
	
	Note that the Respondent may retain title over its own pre-existing IPR and will provide You Matter a licence. Pre-existing third party IPR must be licenced to Respondent who must provide You Matter with a sub-licence on the same terms.
	
	

	9
	Limitation of Liability for both parties
	You Matter shall have the right to claim for certain heads of loss including (I) loss and/or corruption of data by the Respondent and consequent recovery/rework required; (ii) the cost of procuring replacement services from an alternative source as a result of the Respondent failing to perform its obligations.
	
	

	
	
	You Matter shall be fully protected (with unlimited liability) from any cost arising from negligent performance; or breach of terms; or failure of performance by the successful Respondent; or breach of any regulatory requirements.
	
	

	10
	Policies
	Supplier must warrant compliance with You Matter’s relevant policies. You Matter may terminate the contract for non-compliance and/or if You Matter believes that continued association with the Respondent is likely to damage the reputation of either You Matter or any member of You Matter.
	
	

	
	
	Relevant policies include (but not limited to):
	
	

	
	
	Health & Safety
	
	

	
	
	Confidentiality
	
	

	
	
	Data Protection
	
	

	11
	Termination for convenience
	Without prejudice to any ancillary product policy between a customer and a chosen provider, any future contract between a Respondent (acting in the capacity as a supplier) and You Matter may be terminated by You Matter without cause on a minimum of 3 months’ notice and without penalty.
	
	

	12
	Termination for change of control
	You Matter has the right to terminate the contract in the event of a change of control of the successful Respondent in the absence of You Matter’s prior written consent.
	
	

	13
	Governance
	Contract is under the law of England and Wales and under the exclusive jurisdiction of the courts in England and Wales.
	
	

	14
	Audit rights
	You Matter shall have the ability on giving the Respondent reasonable notice to audit the Respondent at least annually to check compliance with the contract. In certain cases, e.g. where You Matter reasonably believes that breach of law/regulation, fraud or data corruption/loss has taken place, You Matter should have the ability to undertake an emergency audit. Where appropriate relevant regulatory bodies will have the right to audit without notice.
	
	

	15
	Exit and Termination Assistance
	Respondent must provide a smooth handover at the end of the contract either to You Matter or a new supplier i.e. an exit plan may be required.
	
	

	16
	Force Majeure
	Strikes, industrial disputes and fuel shortages will not be accepted as Force Majeure events.
	
	

	
	
	Fire and flood are also not included as a resilient supplier would be expected to overcome these events and the Respondent will always have to use their own disaster recovery plan before they can rely on force majeure.
	
	

	
	
	This will be linked to SLA's and disaster recovery which are to be agreed.
	
	

	17
	VAT/Tax
	Pricing will Exclude VAT (value added tax) and IPT (insurance premium tax), but all other charges shall be included in the net premium and be the responsibility of the Respondent unless previously agreed with You Matter.
	
	

	18
	Publicity
	The Respondent may not publicise any contractual arrangement or the fact they are a supplier to the customer, unless previously agreed.
	
	

	19
	Ownership
	All training and service material developed as part of this contract will be the intellectual property  of YMCA Liverpool   
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